Format for preliminary Proposal *
1. Country and Site

2. Description of the Possible Project

3. Precision about the desired involvement of AFRICA 2009 commitment of your institution/organization for short and long term allocation of resources for the conservation of the site

4. A preliminary breakdown of the total cost of the project
Additional useful information:

1. a simple description of the site (plans, maps, photographs,..);

2. a description of the problems currently encountered for its conservation;

3. a summary of what you feel is of particular interest in your project which will add to the overall knowledge developed within AFRICA 2009 program;

4. copies of reports, and other kinds of documentation that might be helpful in understanding the site and its conservation problems.

* PLEASE NOTE: Applications submitted should be endorsed and signed by the National Director of Cultural Heritage (or the Director or Head of the principle national institution responsible for conservation of immovable cultural heritage)".

AFRICA 2009 

Projets situés
COMPLETE PROJECT PROPOSAL

1. General Information

	Name of institution requesting assistance
	

	Contact information of institution requesting assistance:

	Postal address
	

	Telephone number (incl. country code)
	

	Fax number
	

	Cellular phone number (if any)
	

	e-mail address
	

	Name of person requesting assistance
	

	Name of the Director of the Institution
	

	Address of the Director of the Institution
	


2. SITE DESCRIPTION

	Name of the site 



	Location

	Type of site

	Legal status and ownership

	Brief description of the site



	Brief history of the site



	Site significance (briefly describe the values of the site, and specify if it is unique or representative of many similar types of sites in the country/region)




3. CONSERVATION

	State of conservation 

(current physical condition of the property, and level of deterioration)


	Obstacles to the site conservation



	Threats: 

· Major threat:

· Other threats(in order of importance):



	Management: 

Has a management or conservation plan been prepared for the site?

( Yes     ( No  

Is it currently implemented

( Yes     ( No  




4. PROJECT DESCRIPTION

	Project background (please contextualize the present request: what has been done before what were the results)



	Justification (Why is this project important and what are the key issues to be addressed)



	Objectives



	Project Plan (List all the activities scheduled)

Specify partners, roles and responsibilities for the implementation




	Expected Results (in terms of conservation, training, management, community involvement, etc…)



	Scheduled Timetable for planned activities




5. JUSTIFICATIOn

	Why is it important that Africa 2009 would assist?




6. BUDGETS

	Budget: amount requested to AFRICA 2009 and detailed budget

(detailed budget can be attached on a separate sheet)



	Other contributions (please separate contributions in kind and contribution in cash)

· Contributions from the national institution responsible for project implementation. (Is your institution contributing anything towards the cost of the project?  If so, what is the estimated contribution, and how will the money be used?)

· Contributions from other national, regional and international agencies in the implementation of the project (specify name of funding agency and amount)




7. ENDORSEMENT BY HEAD OF THE INSTITUTION

	Signature

Stamp


	

	Full name​


	

	Title


	

	Date


	


* PLEASE NOTE: Applications submitted should be endorsed and signed by the National Director of Cultural Heritage (or the Director or Head of the principle national institution responsible for conservation of immovable cultural heritage)".
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