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PROGRAMME DEVELOPMENT PHASE (1996 – 1998) 
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PROJET CADRE:  PILOT PHASE 1998 – 2001 

 
1998 

Programme Launch (Abidjan, Côte d’Ivoire) 
Coordination Committee (x2) 

Networking, Fundraising, and Technical Assistance  

1999 
Regional Course (Mombasa, Kenya) 

Directors Seminar (Mombasa, Kenya) 
Lab Training (ICCROM) 

Coordination Committee 
Networking, Fundraising, and Technical Assistance  

2000 
Regional Course (Porto Novo, Benin) 

Directors Seminar (Porto Novo, Benin) 
Thematic Seminar (Livingstone, Zambia) 

Research Projects 
Coordination Committee (x2) 

Networking, Fundraising, and Technical Assistance  

2001 
Regional Course (Mombasa, Kenya) 

Evaluation Seminar (Mombasa, Kenya) 
Thematic Seminar (Segou, Mali) 

Research Projects 
Coordination Committee (x2) 

Networking, Fundraising, and Technical Assistance  
 

PROJETS SITUES:  PILOT PHASE 1998 – 2001 

 

2001 
 

1998 
 

Asante  Trad. 
Buildings 

GHANA 

1999 
 

Asante  Trad. 
Buildings  

GHANA 

2000 
 

Asante  Trad. 
Buildings 

GHANA 

Kasubi 
Tombs 

UGANDA 
James Island 

 
THE GAMBIA Kondoa Rock 

Paintings  
TANZANIA 

Asante  Trad. 
Buildings 

GHANA 

Agadez and 
Zinder 
NIGER 

James Island 
  

THE GAMBIA 

Kondoa Rock 
Paintings  

TANZANIA 

Tombeau des 
Askia à Gao  

MALI 

TO CONSOLIDATION PHASE  

Kasubi 
Tombs  

UGANDA 

Khami 
 

ZIMBABWE 
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Consolidation and Final Phases  
 

PROJET CADRE:  FINAL PHASE 2006 – 2009 
 
 
 

Enlargement of partnership 
Continued transfer of programme activities 

 
Activities to be developed by Coordination Committee in close 

consultation with Directors of regional/national/local 
institutions, universities, and other stakeholders 

PROJETS SITUÉS:  FINAL PHASE 2006 – 2009 

To Be Decided Based on Requests 
from National Organizations  

PROJET CADRE:  CONSOLIDATION PHASE 2002 – 2005 
 

 2002 
Regional Course (Porto Novo, Benin - tentative) 

Directors Seminar (Porto Novo, Benin - tentative) 
Thematic Seminar (to be decided) 

Research Projects  
Coordination Committee (x2) 

Exchange and Internships  
Networking, Fundraising, and Technical Assistance  

Programme Development Activities 
Continued Identification of Partner Organizations  

 
2003 

Regional Course (Mombasa, Kenya - tentative) 
Directors Seminar (Mombasa, Kenya - tentative) 

Thematic Seminar (to be decided) 
Research Projects  

Short Technical Course (to be decided) 
Coordination Committee (x2) 

Exchange and Internships  
Networking, Fundraising, and Technical Assistance  

 

2004 
Regional Course (Begin transfer of responsibility) 

Directors Seminar (to be decided) 
Thematic Seminar (Begin transfer of responsibility) 

Research Projects  
Short Technical Course (to be decided) 

Coordination Committee (x2) 
Exchange and Internships  

Networking, Fundraising, and Technical Assistance  
 

2005 
Regional Course (Begin transfer of responsibility) 

Evaluation Seminar (to be decided) 
Thematic Seminar (Begin transfer of responsibility) 

Research Projects  
Short Technical Course (to be decided) 

Coordination Committee (x2) 
Exchange and Internships  

Networking, Fundraising, and Technical Assistance  

PROJETS SITUES: CONSOLIDATION PHASE 2002 – 2005 
 

2003 
 

2004 
 

2005 
 

To Be Decided Based on Requests 
from National Organizations  

To Be Decided Based on Requests 
from National Organizations  

To Be Decided Based on Requests 
from National Organizations  

2002 
 

Larabanga 
 

GHANA 

Agadez and 
Zinder 
NIGER 

 

Others to be 
Decided 

Betammaribe  
 

TOGO 
 

Tombeau des 
Askia à Gao  

MALI 


